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2KOTTOG TOoU Epyou

2KOTTOG Tou ‘Epyou eival n ouykévipwon, emedepyacia, opydvwon Kai avaAutikny mapouciaon Oedouévwv Tng
UQICTAUEVNG KATAOTAONG OTOUG TOUEIC TwV EMAYYEAUATWY, ETTAYYEAUQTIKWY OIKQIWLATWY Kal TNG EKTTAIOEUONCS, TA OTToia
MTTOPEI VO UTTOOTNPIEOUV KAl VO TEKUNPIWOOUV TN SIauép@waon TTONITIKWY a€ dUo aTevd aAAnAoouvdedueva tTedia :

"  0@evleg, OTo TIEDI0 TNG TIPOCAPHOYNAG KOl OVOOXESIAOMOU TWV TTOPEXOHEVWY EISIKOTATWY & YVWOTIKWYV
AVTIKEIJEVWYV TOU EKTTAISOEUTIKOU OUCTAHATOG WOTE, METOEU AAAWV, va avratrokpivovtal KOoAUTEPA TIPOG TIG
oUyxpPOoVeG Kal HEANOVTIKEG avAyKEG TNG ayopdg epyaciag,

= QQETEPOU, OTO TTEDIO TOU EMAVATTPOOCSIOPIOUOU TOU TPOTTOU KAOOPICHOU TWV ETTAYYEAMATIKWY SIKAIWHATWY
woTe n TPocBacn o€ OAa Ta emMayyéEApATa va OEIOTTOIEl Ta TTApeEXOMEVA TTPOCOVTA AT OAeg TIG PBabuideg Tou
EKTTAIDEUTIKOU CUOTANATOG, 181aiTEpa TNG TpIToBdBuiag ExTTaideuons, Xwpig TNV €QApUOYH avaiTiwy TTEPIOPICHWY  Kal
0€ OUPQWVia Pe To EupwTraikd Kektnuévo

2nueiwverai o1, av Kai 1o Epyo givar kata Baon «MeAétn ATTOTUTTWONG ETTAYYEAUQTIKWY SIKAIWUATWY Kal ETTAYYEAUATIKWYV
TTPOOOVTWV», Ta OEOOUEVA OPYAVWVOVTAI LIE TOOTTO O OTT0IOS OIEUKOAUVEI TOGO TNV e€aywyn AOPAAWY Kal TEKUNPIWHEVWYV
OUUTTELATUATWY OC0 Kal TN CUVEXH EVNELWON Kal IEAAOVTIKY aéloTToinan Toug.
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KevTpikoi oT1éxol & emdIwkOpeva atroTeAéouaTa Tou ‘Epyou

Kevtpikoi Z16)01 TOU 'Epyou

ATtrotreAéopata Tou ‘Epyou

A. AmotuTtwon Tng ouoxérions NnvwoTtikwy
Avrikeiuévwy tng Ekmaidsuong kai
EmayysAudrwv ocuupwva ue 1a diabéoiua
ocdouéva TNS UQPIOTAUEVNS KATAOTaoNS

A.1 Ta&ivounon EmayyeApdtwy kai ouvdeon pe Aedopéva
AtraoxoAnong

A.2 Opadotroinon MNvwoTIKwy AvTIKEINEVWY & EISIKOTATWY
Ektraideuong
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B . ATOTUTIWON TNG UPIOTAPEVNG KATACTAONG
AvVOQOPIKA PE TN dUVOTOTNTA KAl Ta OIKAIWUATA
mpoopaong o Pubuiouéva EmrayyéAuara
ava Exkmaideuriko Emitredo
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AIKAIWPATWY avd M'vwoTIKG AVTIKEIIEVO

B.2 TARBog pubuilopevwy etTayyeAudTwy avd xwpa 1nG EE

B.3 Karavoun PuBuifouevwy eTayyeANdTwy ava eTTimedo
TTPocovTwy (EANGDa + 4 xwpeg)

B.4 >uykpimikr avdAuon EANGSOG — GAAwY Xwpwyv TnNG EE

. MNapouciaon Tng Eupwmraikng Eumeipiag
emayyeAUdTwy Kai Tpoodviwy 4 Xwpwv 1ng
Evpwrmraikng¢ Evwong
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.2 EmokdTnon oxeTIKNAG euTTEIpiag: Aavia

.3 Emokdtnon oxeTikng eptreipiag: Hvwpévo Baaileio
.4 Emokd1TnNon OXETIKAG EPTTEIPIOG: ITaAIO

.5 Zuykpimik Emokotnon 4 xwpwyv kai EAAGdag
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EoTiaon Tou ‘Epyou — MeBodoAoyikn MNpooéyyion (1/2)

To ¢nTOUPEVO OTIG PEPES HAG, TTEPICTOTEPO IOWG aTTO OTTOTEDNTTOTE GAAOTE, gival ekmaideuan mou odnyei os BeATIwuéveS
TPOOTTIKES AmaoxoAnong. To £€pyo ETTIKEVIPWVETAI OTN OUVOECN €KTTAIOEUCNG KOl aTTAoXOANCONG Kal oTov TPOTIO YE TOV
otroio 1600 oTnVv EAAGSA, 600 Kal dIEBVWG, TA EKTTAIDEUTIKA CUCTHNATA TTPOETOINACOUV TOUG VEOUG YId TNV ayopd £pyaciag.

H eoTtiaon tou épyou oe Bféuata ekmmaideuong Kal amaoXoAnong &ev urmovoei mpoeavwe OT1 n eKmaidsuon sivai o
povadikog mapdyovrag mou emnpeddel Tnv amaocxoAnon, oUute BEAEl va UTTOTIUACEI TO POAO GAAwWvV, €TTiONG TTOAU
ONUAVTIKWY TTapayovIwy, OTTWG Ol TTOAITIKEG OIKOVOUIKAG avaTTuéng, Ol TTOAITIKEG £PEUVAC KAl KAIVOTOMIOG, Ol OTOXEUMEVEG
TapeuBaocig dnuioupyiag véwv BECEWY £pYOTiag yia TOUG VEOUG KATT.

MapdAAnAa, n eoTiaon Tou £€pyou GTNV KpPioiun d1acUvdeon eKTTaIdEUCNG Kal atTaoX0Anong o€ Ba TTPETTEI O€ KApia TTEPITITWON
va eKAN@OEI wg UTTOTIUNTIKY TOU TTOAU supUTepOU pOAoU Kai emidiwéng mou n eKIraidsuon éxel, 1I01AITEPA 0 OTI APopPd OTN
OlIaudpPPWOnN KOAAWV KOl EVEPYWV TIONITWY, HE CUVEIdNCN TWV OIKAIWHUATWY aAAAG KAl TWV UTTOXPEWCEWY TOUG TTPOG TO
KOIVWVIKO GUVOoAo.

Metd amd ouvepyaaoia kal cup@wvia pe 1o YITAIOMA 10 épyo divel Tn peyaAiTepn éueaocn otnv TpiToBdBuia Ektraidsuon
Kal €I0IKOTEPA OTA ETTAYYEAMATIKG DIKAIWUOTA TTOU £XOUV OUVOEDEI e TA TTPOCOVTA TTOU OTTOKTWVTAI ATTO AUTH).

H 1rpocéyyion 1Tou akoAouBeital oTo £pyo, O€ QVTIOTOIXiO TTPOG TN OXETIKN amaitnon Tng diaknpuéng, divel éugacn otnv
OUYKEVTPWON, £TTECEPYaaTia, opydvwaon Kal TTapouciacn 6edouEVWY Ta OTToia, HECW Tou €pyou, Ba KaTaoTouv dIaBEaiua WoTE
va UTTooTNPICoUV TN SIANOPPWON OXETIKWY TTOMITIKWY. To £€pyo cival épyo umrooTrpiéng otn SIONOPPWON TTOAITIKWYV YIX
TNV EKTTAidEUon Kal TV atraoXoAnon kai 6yl atr’ eubeiag diaudpPwaor|g TOUG.

MeBodoAoyikd, Ta KUpia Brjpata TTou akoAouBrnénkav givai:

o APXIKQ, N ETTIAEKTIKA OUYKEVTPWON TTOCOTIKWY KOl OEUTEPEUOVTWG TTOIOTIKWYV dEDOPEVWY, EBVIKWYV Kal dIEBVWwV, TOoO aTTd
TNV TTAEUPA TOU EKTTAIOEUTIKOU CUCTAPATOG 00O KAl ATTd TNV TTAEUPd TNG atraoXOANonG Kal EIDIKOTEPA TWV ETTAYYEANATWV.
H emAoyn TTnywv (BA. ogAida 9 kai MapdpTtnua 1) diac@alidel atmroAUTWGS TNV EyKUPOTNTA TWV O£O0UEVWYV KAl TTAPEXEI TIG
TIPOUTTOBETEIG YIa avavEéWaN TOUG O€ JEANOVTIKO XpOVO, TTPOKEINEVOU VA EQAPUOODE K VEOU 1) va €EEIBIKEUBET TTEPAITEPW
n TTPOTEIVOEVN PEBOBOAOYIKA TTPOCEYYION.

o MapdAAnAa, kal TTpokeIuévou va uttooTnpIxOei N €mmAoyn Kai eTegepyaaia OedOPEVWY, EKTEVAG MEAETN TNG OXETIKNAG
BiBAloypagiag



Eicaywyn
Eotiaon Tou ‘Epyou — MeBodoAoyikn MNpoaéyyion (2/2)

o Emeepyacia Twv dedouEVwV TTOU CUYKEVTPWONKAV, TTPOKEINEVOU VA KATACTOUV AIOTTOINCIKA VIO TOUG OKOTTOUG TOU
‘Epyou. MNMapadeiypata TET0I0G £TTEEEPYATiag TTOU dlevepyrBnke givai:

a) ‘Evragn oTtatioTikwyv dedopévwy atrd dIa@opeTikéS TTNYES (T1.X. EAZTAT, Eurostat, YTAIOIA, kATT.) o€ gviaia
apxeia excel pe epappoyn KwOIKOTTOINONG TToU SIEUKOAUVEI TNV TTEPAITEPW ETTECEPYATIA TOUG.

B) Epapuoyn ouvBeTwy KpItnpiwv emmAoyng uttoouvolwyv dedouévwy (advanced filtering)

Y) ‘EAgyx0oG Twv dedopévwv TTPOKEINEVOU va dIac@aAioBei n opBSTNTA Kal AIoTTIOTIa TOUG.

0) Kwdikotroinon kai opydvwaon 8edouévwy O€ TTIVOKES OEIOTTOINCINOUG O€ TTANPOPOPIaKA cuoTAuaTa Bacewy
0edopEVWV OTTWG TT.X. 0TO MEWTTANPOPOPIOKS ZUoTNUa ATTOTUTTIWONG IdpUPaTWY TpIToRdBuiag Exktraideuong
Tou Y.MAI.O.TT.A. 6TToU eVTAXONKE NEPOG TWV ETTEEEPYAOUEVWV dEdOPEVWY TOU Epyou.

€) ZXeOIOOUOG Kal TPOPOdOTNON TUTTOTTOINUEVWY KATAVOUWY KOI CUYKEVTPWTIKWY TTIVAKWY KAl YPA@NUATWY
TTOU TTapoucIdgouyv evdidueoa i TEAIKA attoTeAéopaTa.

o ZUuoxémion Twv dedopévwy pe TpéTTOUG TTOoU Ba avadeikvuouy, Ba avaAlouv Kal ev YEpEl Ba epunvelouv TO «Xaouay
METOEU TNG ekTTaideuong kal TnG ammaoxoAnong (Gap Analysis). Oa mpétrel va emonpavOei 611 ta dedopéva
emMOILXONKE va cuoXeTIOBOUV Pe TPOTTO TTou Ba avadelkvuel TIG HETALU Toug (OUvBeTn) oxéon kal Ba utrooTnpilel To
OXeOIOOPO Kal TNV €€eIdiKEUoN TTOMITIKWY OTNV €KTTAiIdEUON A/Kal TNV atTaoXOAnon. Kpiolueg TTEPIOXEG OTIG OTTOIEG
TTPAYMATOTTOINBNKE CUGXETION dedouEVWV Eivar:

a) OpadoTtroinon TunuaTwy TPITORABUIOG EKTTAIOEUCNG O OMOEIDN YVWOTIKA AVTIKEIPEVA

B) ZuoxETION YVWOTIKWVY AVTIKEIMEVWV PE ETTAYYEAUATA / OUADES ETTAYYEAUATWY

y) AvtioToixnon emAeydévwy  €IOIKOTATWY TG  ApxXIKAG EmayyeAuatikic Katdptiong T1pog  Oudadeg
ETTAYYEANATWY TNG €BVIKAG Tagivounong ZTENM 92

0) AvtioToixnon Twv puBuIfouevwy eTTayyeAudTwy NG EupwtraikAg Bdong Aedopévwyv TTPOG OPAdEG
eTTayyeAPATWY Katd Tn 810V Tagivounon ISCO 08

= OAa 1a dedopéva TTou oUyKevTpwonkav Kai eTe€epydobnkav oTo TTAaicio Tou ‘Epyou €xouv kaTtaxwpnOsi nAeKTpoviKd Kal
€XOUV opyavwoOei pe TPOTTO 0 OTTOI0G BIEUKOAUVEI TOCO TNV £§AYWYN 0OQAAWY KAl TEKINPIWHEVWY CUPTTEPACHATWY, OO0 Kal
TN ouvexn evnuépwon kai peANoOVTIKA aflotroinofy Toug. To TARPEG NAEKTPOVIKO apXeEi0O Twv OedOPEVWY  TTOU
XPNoipotroiIRénkav yia tTnv ekrévnon tou Tapoévtog MNapadotéou eival diabéoipo ota MNapaptiuata M3 €wg M12, Ta otroia
TTapadidovTal Kal O€ ETTECEPYATIUN NAEKTPOVIKI Hop@r) (apxeio excel).
% ?} oy o )
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Auvnrika lNedia E@apuoyng Tou ‘Epyou

MpoitroBéoeig ATTOKTNONG

Mapexopevol TitAol Ekmraidsuong e Y Ay At

Emavatrpoodiopiopog Twv TapeXOPEVWY aTTd TO Emavaoxediaopdg kai atrAoTroinon Twv

EAANVIKO Anpdoio ekTTaideuTIKO oUOTNUA TTPOUTTOBE0EWYV ATTOKTNONG ETTAYYEAMOTIKWV

€I0IKOTATWY Kal TITAWV, TTPOKEINEVOU AUTO va adeiwv dloQopwv Babuidwy yia Tnv idia
Aélotroinon

TTAPEXEN TN dUVATOTNTA OTOUG EKTTAIOEUOUEVOUG VA g ETTAYYEAMATIKA dpaoTNPIOTNTA, TTPOKEINEVOU VO
Tou Epyou yia

TNIOTOTTOIOUV TTPOCOVTA YIO TO OTTOIA UTTAPXEI 7OV EVIOTTIONG d1euKoAuVBEi n TTpdoPBacn oTnv ayopd
ONPEPA TTPAYUATIK {ATNON OTAV ayopd pyaaciag ouoapuoviwv epyaciag atrd dIaPOPETIKA ETTITTEdA OTTOUdWV
peragu ekpowv Tou XWPIC TEXVNTOUC BIaXwPICHOUC
EKTTQIOEUTIKOU
ouaTNUATOS KAl
avaykwy tng
ayopdag
_Epyaoiag

EupUTepn avaBewpnon Twv aTTAITACEWY AOKNONG ETTIAEYUEVWV
ETTAYYEAPATWY, HE Bdon TIG BEATIOTEG EUpWTTAIKEG TTPAKTIKEG KOBWG Kal TIG
OXETIKEG EUpWTTAIKEG PUBUICEIG TTEPT AVOIKTWYV ETTAYYEAUATWV.

AvaBeswpnoeig Baoel EupwTraikwyv MpakTiKwyv

2nuUEIVETal OTI Ol xpnaiuorroloUusves ueodoAoyicg, epyalsia kai mnyés umopei va aélommoinBoulv yia tnv EmEKTAOn Tng €EETACNS KaAwv
TTPAKTIKWY OE UEYAAUTEPO apIBUS XwpwV, LE OTOXO TNV TTANPECTEPN ATTOTUTTWAN TNS OXETIKNG UE TO QVTIKEIUEVO Tou Epyou Eupwrraikng n/kai
Aigbvoucg gutTeipiag.

Frianer 7
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Tutror MNnywv

2Tn ouvéxela TapaTtiOevral o1 TOTToI TwWV TTNYWY TTOU XPENOIYOTToIRBnKav yia Tnv aviAnon Twy OTOIXEiIWV TTOU ATTOTUTTWVOVTAI KOl

egeTdCovTal oTo TTAQiCIO Tou TTapoOvToS Epyou.

» To Ymoupycio lNMaideiag, Opnokesuparwy, lloAmouolu kai ABGAnTiopoU Kai o1 apuoédIEG UTTNPETIEG TOU
TTapeixav oToIxEia TNG u@ioTauevng kKaTdotaong TG TpitoBdaduiag EkTraideuong otnv EAAGSa, evwy o
E.QO.I1.TL.E.I., eToTTEUOPEVOG POopPEAG TOU YTTOUPYEIOU, TTAPEIXE OTOIXEID AVOPOPIKA PE TNV UPICTAPEVN
KataoTaon NG Meta-deutepofdbuiag Ektraideuong otnv EAAGDQ.

Y.NAIL.O.IM.A.

@£0|J|Kc') = JupTTANpwaTIKG TTPoG TO YTTAIOMA, ouykevTpwbnke To aUVOAO Twv Nouwv kai Mposdpikwv Alatayuarwv
MAaicio / TTOU aPOPOUV OF ETTAYYEAUATIKA KaToXUpwaon amogoitwy TpitoBaduiag Exmaidsuong otnv EAAGDa, KaBS
Etio nua Kal GAAWV €BVIKWV Kal EUPWTTAIKWY Emmionuwv Onuoaicupévwy  Kelpévawy, oTwe Koivotikég Odnyieg,
Keipeva EykUkAiol kal ETrixeipnoiokd Zxédia Twv Mepipepeiiv Tng EAGSaC.

ENAZTAT * H EASTAT, kai n EUROSTAT, PeTd ammd OXETIKA QITAPATA, TTAPEiXAV OTOIXEIO ammaoXOAnong (apibuo
EUROSTAT aTTAGXOAOUHEVWY), avVA ETTAYYEAUATIKG KAGDO yia To UVOAO TNS EAAGSAC KAl TwV UTTO £E£TAON XWPWV.

'Epauveg = [ia 170 Epyo Xpnoligotroindnkav atroTeAéouaTa ammd AAANEG TTponynOeiceg ONUOCISUUEVES EPEUVES TTOU
die€nyayav EayyeApatikd EmpeAnTipia i 101wTIKG [pageia Eupéoewg Epyaaiac.
= JUPTTANPpwHATIKA, AA@ONKe utrown TTARB0G MeAeTwy kKar ApBpwVv OXETIKWV PE TA ETTAYYEAMATIKA DIKAIWUATO
MeAETeg / otv EMEda kai Tnv Eupwtraikry ‘Evwon, TNV amaoxoAnon ommo@oitwy, TIC TTIPOOTITIKEC OTNV ayopd
ApGpOVpG(piG epyaociag, Tnv avepyia Kal TNV opyavworn Twy EKTTAIBEUTIKWY CUCTNUATWY TG EANGDOG Kal Twy TEOOApwV
eCeTalOpevwy Xwpwy Tng EE.

= TEANog, TTAoUCIa TTNYR TOOO TTPWTOYEVWY OCO0 KOl OEUTEPOYEVWV OTOIXEIWYV ATTOTEAECE TO OIadiKTUO Kal
OUYKEKPIYEVA Ol 10TOTOTTOI AKOdNUAIKWY [dpupdTwy Kal Tunudtwy Toug, EBvikwv kal EupwTrdikwy

AladikTUO

ZTamIoTIKWV  ApXwv Kal BAcewv OedopEvwy, KABWG Kal EUTTAEKOPEVWYV QPOPEWV OTOUG TOMEIG TNG
eKTTaiIdEUONG Kal TNG atraoXOAnong otnv EAAGDa Kail TO e§wTepIKO.

AvaAuTikn karaypan Twv xpnaiugorroiouuevwy Nnywyv mapariberar oto MNapdprnua 1.



